KA®DE/[IPA
MEHEOXMEHTY, JIOFICTUKUA TA EKOHOMIKU

3OIMCHIOE NIArOTOBKY

3a OCBiTHbO-NpodecitHMMM Nporpamamm

e MEHEAXMEHT OPTrAHI3ALIN |
AAMIHICTPYBAHHA

MEHEAXMEHT IHHOBALLIMHOI A1A/IbHOCTI
NOTICTUKA



MEHEOXXEP —
MOs1 MalilbymHsi npogbecisi!!

4\\‘ MPABU/IbHNI BUBIP MANBYTHbOI NPODECIT -

(\A;&" | B/INCKYYI NEPCMNEKTUBU HA MAUBYTHE!

»MeHepXep — eniTHa OCBITa;
>MeHepn)Kep opraHi3osye Ta
KOHTPOOE pObOTY iHWMX NPALLIBHUKIB;
>MeHepXep — 3aBKAM aKTyasbHa
npodecia 4NA pPUHKOBOT EKOHOMIKMU; )
»MeHemxep — daxiseLb, wo kepye M
KOMMaHiaAMM Byab-akMx macwTabis.
MeHeaxep — Ue npecTuXKHo!




OCBITHbO-NPO®ECINHA HPOFPAMA
“MEHELJ)DKMEHT OPIrAHISALIN |
ALMIHICTPYBAHHA”

€ YHIBEpCanbHOIO, BUMYCKHUK MOXe npaLioBaTu
MeHeaXepoM Ha NiIANPUEMCTBAX | B OpraHi3auiax
byab-aKoi ranysi Ta 3aMmaTu noca,u, BCIX
PIBHAX YNPaB/iHHA.
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BUIMYCKHUK OCBITHEO-MPO®ECINHOI MPOrPAMM
“MEHELQXMEHT OPIr'AHISALIN I
ALMIHICTPYBAHHA” moxe npayroeamu:

v KepiBHMKOM NianpuUEMCTB, YCTaHOB Ta opraHisaLin

v MeHepepom (ynpasutenem) 3 agmiHicTpaTUBHOI
NiANbHOCTI

v MpodecioHanom 3 KOPNopPaTUBHOro ynpasaiHHA
v KOHCynbTaHTOM 3 eheKTUBHOCTI NiANPUEMHNLTBA
v MeHeaXepom 3 NUTaHb KOMepLUiNHOT AiANbHOCTI;

v KOHCYNbTaHTOM 3 eKOHOMIYHMX Ta YNPaBAiHCbKUX
NMUTaHb




BUTTYCKHUKU HABYBAKTb HACTYTTHUX
HABUYOK:

* NpUUMaTN epeKTUBHI YNPaBAIHCbKIi pilleHHA
LWOoAO0 NNAaHYBAHHA, OpraHi3auii, MmoTuBauii Ta
KOHTPOAIO Pi3HUX chep AiaNbHOCTI NiANPUEMCTB;

* 31iMCHIOBATK OpPraHi3auito BUpobHMLTBA
KOHKYPEHTOCNPOMOXHUX TOBAPIB;

e 3abe3neyyBaT ePpeKTUBHE YyNpPaBAiHHA
npoeKTamu;

* OpraHi3oByBaTW yCNilWHWUK BAacHUM bi3Hec;
* KpeaTUBHO MUC/IUTU;
* NpaLBaTV B KOMAHA,.




OCBITHbO-MPO®ECIMHA MPOIrPAMA
MEHEO)XMEHT IHHOBALIAHOI
AIANBbHOCTI
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MEHEDKEP IHHOBALIHOI MISITBHOCTI —
LIE ®AXIBELLb, AKM 3ABE3MNEYYE
PO3BUTOK NIANPUEMCTBA
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BUIriYCKHUKN HABYBAROTb
HACTYTIHUX HABUYOK:

Po3pobnaTtn i BnpoBaa)XyBaTn iHHOBaLii B
ynpasAiHHI NePCOHAN0OM, MAPKETUHTY, PEKNaMi,
PR

[MpautoBaTh 3 cydacCHUMM iHPOpMaLLIMHUMMU
CUCTEeMaMM | TEeXHONOrIAMU

Po3pobnatn i BnpoBaaXyBaTtu iHBECTULINHI Ta
iIHHOBaUiWUHI NpoeKTn, 6isHec-nnaHu, start-up

BnAasnat HOBI MOXXAUBOCTI ANA PO3POOKN HOBUX
BUAIB NPOAYKLLi, NOCAYr, TEXHONOTIN Ta
3abe3neyyBaTu iX peani3auito B yMOBaX PU3UKY.



BUIriYCKHUKN HABYBAROTb
HACTYTIHUX HABUYOK:

B13sHayaTn nepcneKTUBHI Wil i 3aBAaHHA
iHHOBALIMHOro PoO3BUTKY NiANPUEMCTB.

[MTpoeKTyBaTK Ta peanilyBatu HOBi bisHec-moaeni
NIANPUEMHULBKOI AIA/IbHOCTI.

* 3abe3neyyBaTV NpaBa BAACHOCTI WOA0 iHTENEKTY-
aNbHNX PO3p0HOOK, TOProBMX Mapok, bpeHais.

OpraHi3oByBaTh MiKPipMmoBYy B3aEMOA,iIO
NiANPUEMCTB MiXK COBOLO Ta i3 CNOXKMBaYamm Yepes
MmepeXi Yy BipTyasibHOMY NpPoCTopI .

CTBOpHOBATM HOBI 3HAHHA, POPMYBATU | PO3BMBATU
6a3u HOBITHiIX 3HaHb.




BUIriYCKHUKN HABYBAROTb
HACTYTIHUX HABUYOK:

* BU3Ha4YaTV nepcneKTUBHI Uini i 3aBAaHHA
iIHHOBAL,iIMHOIo PO3BUTKY MiANPUEMCTB.

* [lpoeKTyBaTu Ta peanilyBaTtu HOBi bisHec-moaeni
NIANPUEMHUUbBKOIT AIANbHOCTI.

* 3abe3neyvyyBaTu NpaBa BNAACHOCTI WOA0
IHTE/IeKTYaNbHUX PO3PODOOK, TOProBMX MApPOK,
bpeHais.

* OpraHizoByBaTV MiXX¢pipmoBYy B3aEMOAII0
NiANPUEMCTB MiXK cob0to Ta i3 CnoXKmMBavyamm
yepes mepexi y BipTyasibHOMY NPOCTOpI .




EHEO)XEP 3 IHHOBALIMHOT QISINIbHOCTI
OXXE MPALIFOBATH HA TAKUX OCHOBHMX
MOCALAX

* KepiBHUKIB NiagNPHUEMCTB

* KepiBHUKIB @KOHOMIYHUX NiApPO3AiNiB
NiANPUEMCTB

* KepiBHMKIB NPOEKTIB I Nporpam

* MeHepg KepiB 3 Komepuianisauil IHTeNeKTya/bHOI
B/IACHOCTI

* MeHenxepiB-MapKeToNoriB 3 A0CNIAXKEHHS
PUHKY Ta BMBYEHHA cycninbHOi agymKkn (PR)

* MeHeaepiB-aHaNITUKIB




OCBITHbO-NPOPECINHA NMPOIrPAMA

NOTICTUKA




’ BUTTYCKHUKU HABYBARKOTb HACTYTIHUX
HABUYOK:

[lnaHyBaTV Ta OPraHi3oByBaTU PYX MaTepiasbHUX,
iHPopmauiHux Ta PiHaHCOBUX NOTOKIB 3rigHO 3
notpeboto crnoKmMBayiB TOBapiB Ta NOCAYT

B13HayaT nepcneKTUBHI uini i 3aBAaHHA JOTICTUYHUX
npouecis NigNPUEMCTB

[MTpoeKTyBaTh Ta peanilyBaT HOBI BisHec-npouecu
NOTICTUYHOI AIANbHOCTI

3abe3neyyBaTy MiHimi3auilo BUTPAT NiaoNpPMEMCTBA.
HapnasaTu NOFICTUYHI NOCAYIU CMOXKMBAYaM

CI'IiBI'IpaLI,}OBaTVI 3 NOCTa4a/ZibHUKaMU, nocepeaHNKamu
Tad CNOXUUBa4aMu TOBapiB Ta NOCAYT




MEHE)XEP 3 JIOIICTUKN MOXE
MPALIFOBATH HA IMOCAAX:

« PaxiBuiB abo meHemXxepiB BigAiNiB (cryxo)
NOriCTUKMU NPOMUCIIOBUX, TOProBesibHUX,
arpapHux nianpuemcTB, piHaAaHCOBUX
yCTaHOB, OaHKiB TOLLO

« daxiBuUIB B KOMNAHIAX, SKI NpodecinHO
3aMaloTbCA HaJaHHAM FIOFiICTUYMHUX NOCHYr: B
TPaAHCMOPTHO-eKcneanuInHNX KoOMNaHIiax, Ha
CKnaacbKkunx Komnrekcax | MUTHUX TepMiHanax, B
TPAHCMOPTHO-NOMNCTUYHUX | ANCTPUBYTUBHUX
LeHTpax

 KOHCYNbLTaHTIB Ta eKCnepTiB B KOMMNAHISAX, AKI
3anMaroTbCA NOrCTUYHUM KOHCANTUHIOM Ta
ayTCOPCUHIOM







